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BUILDING INFLUENCE AND TRUST WITH
MUNICIPAL LEADERSHIP

INTRODUCTIONS!
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POLITICAL AGENAS
AND POWER STRUGGLES

LACK OF TRANSPARENCY
AND ACCOUNTABILITY
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BUDGET CONSTRAINTS
AND MISMANAGEMENT

COMMUNICATION GAPS
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RESISTANCE TO CHANGE

SHORT-TERM FOCUS OVER
LONG-TERM PLANNING
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LACK OF DIVERSITY AND INCLUSION

LEGAL AND ETHICAL CHALLENGES
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INADEQUATE CRISIS RESPONSE

INEFFICIENCY AND BUREAUCRACY




