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BUILDING INFLUENCE AND TRUST WITH 
MUNICIPAL LEADERSHIP

INTRODUCTIONS!

• Who you are…..

• Where are you from…..

• What job do you preform…..

• How many years…..
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POLITICAL AGENAS 
AND POWER STRUGGLES

• ISSUE: 

• Leadership decisions are often influenced by political affiliations, 
personal ambitions, or upcoming elections, rather than community 
needs.

IMPACT:

• This can lead to inconsistent policies, favoritism, or stagnation in 
decision making.

LACK OF TRANSPARENCY 
AND ACCOUNTABILITY

• ISSUE:

• Limited disclosure of decision-making processes, budgets, or internal 
operations.

IMPACT:

• Erodes public trust and making it difficult for departments or citizens to 
engage effectively.
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BUDGET CONSTRAINTS 
AND MISMANAGEMENT

• ISSUE:

• Tight budgets, delayed funding, or poor financial planning.

IMPACT:

• Essential services and infrastructure projects may be underfunded or 
delayed, affecting quality of life and operations.

COMMUNICATION GAPS

• ISSUE:

• Poor communication between departments, with citizens, or within 
leadership itself.

IMPACT:

• Misunderstandings, duplication of work, or missed opportunities for 
collaboration.
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RESISTANCE TO CHANGE

• ISSUE:

• Hesitancy or refusal to adopt new technology, modern practices, or 
community-driven initiatives.

IMPACT:

• Innovation is stifled, and services may become outdated or inefficient.

SHORT-TERM FOCUS OVER 
LONG-TERM PLANNING

• ISSUE:

• Leadership often prioritizes immediate results or visible projects for 
political gain.

IMPACT:

• Neglect of strategic planning, sustainability, or infrastructure 
maintenance.
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LACK OF DIVERSITY AND INCLUSION

• ISSUE:

• Underrepresentation of minority groups and limited engagement with all 
segments of the population.

IMPACT:

• Policies and programs may not reflect or serve the full community 
effectively.

LEGAL AND ETHICAL CHALLENGES

• ISSUE:

• Conflicts of interest, nepotism, or other ethical breaches.

IMPACT:

• Legal risks, damaged reputations, and diminished community 
confidence.
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INADEQUATE CRISIS RESPONSE

• ISSUE:

• Poor planning or execution in response to emergencies (natural 
disasters, public health, civil unrest).

IMPACT:

• Slow recovery, public dissatisfaction, and loss of credibility.

INEFFICIENCY AND BUREAUCRACY

• ISSUE:

• Red tape, outdated procedures, and siloed departments slow progress.

IMPACT:

• Reduced responsiveness to community needs and frustration among 
staff and citizens.
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